EHR Readiness
Preparation Report
Personalized for your Practice

Why do I need the EHR Readiness
Preparation Report?

Your EHR Readiness Preparation Report is an indispensable tool to help
you achieve meaningful use of your EHR. It is a short-cut to increased
clinical efficiency and a road map that helps you avoid the pitfalls many
clinicians fall into when implementing an EHR. The recommendations
can be implemented at your own pace.

The report contains:

« Clinical Best Practices - customized to your practice o A list of pitfalls applicable to your practice and how
at your fingertips without having to spend countless to avoid them

hours doing research « Data-driven and anecdotal hints and tips from

« Customized advice on achieving clinical efficiency successful implementations

and meaningful use milestones as quickly as possible o Actionable recommendations that you can use right

« Advice on how to practice medicine more efficiently away to achieve EHR Success and Meaningful Use
with the EHR so you spend your valuable time
taking care of patients

The Readiness Report is a personalized reference guide written specifically for your practice and your staff. The
report enables you to focus on specific best practices that will yield the greatest benefits for your practice. It also
identifies areas of practice disorganization that an EHR can exacerbate and clearly explains how to overcome them.
Follow our recommendations so you can practice medicine, instead of dealing with EHR related problems.

How does InfoClin develop your Customized Report?

» We conduct a thorough analysis of your practice » We select the appropriate best practices for your
using our validated questionnaire clinic from our over 30 Clinical Best Practice
« We examine over 20 areas of risk that could recommendations
potentially cause the EHR implementation to fail » We provide you with best practice advice on
that are unrelated to the EHR software itself and achieving meaningful use goals distilled from
help you prevent them the medical literature and from our consulting
» We identify areas of opportunity to improve engagements with physicians
clinical efficiencies » We also provide a checklist of corrective actions that

need to be implemented
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Why spend countless hours conducting your own research?

Let our experts customize recommendations to the unique needs of your practice.



EHR Readiness

Preparation Report

Why do most EHR
implementations fail?

« Time constraints faced by staff and physicians
o Lack of project management skills
o Lack of time to review literature and learn
best practices
« Little to no prior experience in EHR implementation
« Inability to prioritize and apply the appropriate

EHR implementation best practices to a unique
clinical situation

« Inability to make necessary changes in practice to
accommodate the EHR

About InfoClin

« InfoClin was established in 2002 to help physicians
become more effective in their use of EHRs

« InfoClin implementation services are based on a
systematic review of the literature wich was highly
recommended in the 2009 BlueCross and
BlueShield of Alabama Health Information
Technology Action Plan

o Our team has over 15 years of experience in
change management

» We have helped 100’ of physicians with the use
of their EHR
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Benefits of the EHR Readiness
Preparation Report

« Avoid costly mistakes

« Identify and resolve issues that increase risk of failure
« Improve office efficiency and patient flow

« Improve patient experience and satisfaction with the
care they receive

« Improve chronic disease management
« Improve prevention services provided to patients

o Improve use of EHR for higher quality
documentation

« Increase professional satisfaction with EHR use

o Achieve Meaningful Use and reap the
benefits of EHR

» We have collected Best Practices in EHR
implementation and used them for over a decade

» We have learned many pitfalls of EHR
implementation and know how to identify them
and help your practice avoid them

» We have published numerous papers in
medical journals

» We have held seminars and workshops at
numerous conferences in the US and Canada

For more information on our eHealth strategies and programs please contact.
Paul Aiello paul@infoclin.ca tel:416.538.9898 toll-free: 1.800.757.486 fax:416.538.7166 www.infoclin.ca




